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   “MEMBERS” 
By-Laws (rev. 2008) of the Church of the Epiphany, Article II, section 1: 

 
The members of the Corporation who shall be qualified to vote at any election for 
members of the Vestry, Deputies, and Delegates, and upon all questions which may 
come before any meeting of the Corporation, shall all be:  
 

 Baptized persons,  
 14 years of age and above,  
 And have made Epiphany their place of worship for at least six months prior to 

the meeting.  
 
All persons meeting these qualifications may request a ballot at the appropriate time.  
 
Ballots also serve as the written portion of the report of the Nominating Committee.  
 
In all elections for Vestry membership, each member having a right to vote may cast 
only one vote for a candidate; cumulative voting is not valid.  
 
The Judges of Elections will announce the opening and closing of the polls and the 
results of balloting. The Judges’ decision as to the total vote validity of any ballot shall 
be final.  
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ANNUAL MEETING AGENDA 

1.   Opening Prayer (Beth) 

2.     Call to Order (Paul Atlee, Rector’s Warden) 

3.   “Members” – Reference, p. 2 of Annual Reports 

4.   Approval of Minutes of the Last Parish Meeting 

5.     Distribution of Ballots 

6.   Introduction of Nominees  

7.   Appointment of 3 Judges of Election 

8.   Voting & Results of the Elections 

9.     Rector’s Remarks 

10. Accounting Warden’s Report for 2017 & Budget 2018 

11. P’s & Q’s – Offer Praise or ask Questions 

12. Closing Prayer & Adjournment 
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Minutes of the January 22, 2017 Annual Meeting of the Church of the Epiphany 

35 Parishioners in attendance (27 + 8 vestry) 

After an opening prayer by our Rector, the Rev. Beth W. Hixon, Rector’s Warden Paul Atlee 
called the meeting to order.  The definition of a church member for voting purposes was 
reviewed, and Kathy Cobbs was elected secretary of the meeting by acclamation.  The minutes 
of the 2016 annual meeting were unanimously approved. 

Report of the Nominating Committee & Elections 

Paul Exley and Dodi Kearns were nominated as Judges of Elections. Motion made (M. Kearns), 
seconded (S. Quinlan) & carried unanimously to elect them by acclamation. 

Vestry 

Candidates: Susan Garone (3 yrs.), Marti Wilson (3 yrs), Kathy Cobbs (2 yrs.) 

[Note:  In keeping with the revised By-Laws to have 7 vestry members elected on a 2-3-2 
rotation with Lectionary Years A, B, & C, respectively, and this being Lectionary Year A, there 
are two full-term openings.  Kathy’s previous two-year open term is also up, and she has agreed 
to re-up for a second 2-year term to keep the number at 7 and ensure that there will be two 
slots to elect in Lectionary Year C, when her new term and Paul Atlee’s are over in 2019.   At 
next year’s annual meeting at the end of 2017, there will be 3 vestry elections for Lectionary 
Year B.]   

Motion made (B. Wilson), seconded (P. Atlee) & carried unanimously to elect all 3 by 
acclamation for the terms specified. 

 

Valley Forge Deanery 

Candidates: Vicki Cox (1 yr.).  Liz Leary (1 yr.)  was nominated from the floor.  Parishioners 
were reminded that Deanery meetings are open to all. 

Motion made (P. Atlee), seconded (P. Exley) & carried unanimously to elect both by 
acclamation. 

 

Convention 

Candidates: Bill Hummer (1 yr.) , Ben Millet (1 yr.).  Vicki Cox (1 yr.) and Paul Exley as 
alternate were nominated from the floor. 

Motion made (S. Quinlan), seconded (H. Warner) & carried unanimously to elect all by 
acclamation. 
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Vestry Liaison Reports 

Bill Wilson amended his written report to thank Holly Cross for hosting the Oscar Party, which 
raised $150, and he apologized for this omission in his report. 

Rector’s Warden Report 

Paul Atlee stated that we had accomplished much in this past year 2016 and divided his 
remarks into three categories: people, spiritual life and property. 

People: We called the Rev. Beth W. Hixon to be our Rector and welcomed our Diocese’s new 
Bishop, the Rt. Rev. Daniel G.P. Gutierrez.  The Bishop came to visit in August.  We also 
completed our first year with a vestry of seven members, instead of nine, and restructured the 
vestry liaison roles.  The Women of Epiphany also voted to disband and become absorbed into 
the new, more encompassing entity of Parish Life. 

Spiritual Life:  Helen White’s sessions on the romp through the Bible and the Christmas birth 
narratives fed the adults, while Marti’s Godly Play did the same for the children.  Kudos to 
Marti. 

Property:  We replaced the oil furnace with a gas burner, which will lead to big energy savings 
in the future, and we’ll continue to invest in our property. 

 

Accounting Warden’s Report 

Marie has served eight years on the vestry.  Her first job was Stewardship Chair, then 
Accounting Warden, then Senior Warden and, finally, back to Accounting Warden, so she’s 
followed our financial situation closely. 

 

The real difficulty goes back to the closure of the nursery school.  We had to let go of our parish 
secretary, our sexton and cut our Rector to half time.  We’ve made many other cuts.  We’ve 
also made leaps of faith.  Beth is now our full-time Rector, but at ¾ salary, with the other ¼ in 
time off.  There are benefits to Beth through the Diocese by being full-time.  We’ve also 
increased the salaries of our organist and our choir director.   So, we took a leap of faith that 
our parish will grow by making these recent increased expenses.  We took money out of the 
endowment about four years ago, but since then, none.  This year we took the interest 
equivalent from those four years to cover the new air conditioner ($7,500) and the new gas 
burner ($13,000).  2016 has been a challenging year.  Last month was the first time we weren’t 
current on accounts payable.  We ended the year with a deficit of $22,048.90.  We took a 
withdrawal of $23,000 from the endowment.  Only about $1,000 of this was from principal; the 
rest was interest that has accrued over the past four years.  We had several anonymous donors 
make generous gifts toward capital improvements.  Larry Way gave us some excellent financial 
guidance regarding the fluctuating market.  Our operating expenses continue to rise.  This 
year’s annual giving campaign for 2017 was our most successful since the 2008 recession. 
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In response to Vincent Garone’s question of the current amount in the endowment, Marie 
stated it was in the range of $230,000 - $232,000.  He also asked if there have been net 
increases from legacies to the endowment.  Marie replied that one parishioner makes regular 
payments, but the last big gift was from Bea Schofield, invested in Vanguard.  We also get a 
small gift of about $400 annually from the Church Pension Fund, which we can’t touch or move. 

 

Other revenue comes from the monthly rent paid by the nursery school for the use of our 
facilities, but the rent they pay is much lower than the income when we ran our own nursery 
school. 

We get very little plate cash now.  Most people who attend church are pledgers.  We’re 
averaging 40 people on a Sunday. 

 

Marie then explained the effort to clean up and collapse our unwieldy budget categories.  We 
saved significantly by buying--and no longer leasing--our copier, and we now pay just a monthly 
copy fee.  The savings are huge.  Our Phoenixville Federal loan, originally $65,000, is down to 
$6,420 and will be paid off in 6-7 months. 

 

The 2017 budget is not significantly changed from that of 2016.  There will be a savings of about 
$300 per month on Beth’s medical insurance, because she is going on Medicare.  Marie is 
hoping that there will not be any huge capital improvements in 2017.  She summarized all the 
capital improvements over the past eight years.  Tom Bailey pointed out that these totaled over 
$100,000 and we paid for them all.  Tom also answered some questions about the stone work 
and masonry completed several years ago when he was vestry Property liaison.  Paul Atlee 
asked people to continue to point out property needs to the vestry, but to understand that this 
didn’t guarantee these repairs could all be taken care of immediately.  Susan Garone asked 
what was on the property “radar,” and Marie replied that we needed repairs to the ramp, 
safety lighting on the outside, and a railing up the center of the WEB steps.  She also added that 
our kitchen would not pass Dept. of Health standards, and we don’t keep the hot water turned 
on, because it drips constantly.  The old oil tank outside Beth’s office has been removed.  The 
church and the WEB are now on separate systems, but all is gas heat, which will bring us huge 
savings going forward.  Our new AC unit also has a heat component.  We didn’t have a 
maintenance program in the past, but we are now on one with the installer, QDI, for twice-
yearly inspections. 

 

Mary Martin asked a question about payroll taxes, because she didn’t see them in the budget.  
Marie responded that they are under miscellaneous.  Because of fluctuation, Marie suggests 
budgeting 15% for Beth and 7.5% for Dodi and Robin.  Marie agreed to add the payroll tax 
amount to the budget under line #7260. 
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Questions 

• Vicki Cox asked if we could remove the non-functioning air conditioner from the 
undercroft window.  Paul responded that it will get done.  Sherri Quinlan is now the 
vestry liaison for property, and she has formed a committee whose members are Paul 
Exley, Ed Hill, Gary Vanatter and Ben Millet.  
 

• Valencia Marrella asked whether First Sunday collections for needed items at Project 
Outreach will continue now that Bill Wilson is no longer vestry liaison for outreach.  She 
doesn’t want to see our participation in this worthy endeavor peter out.   Beth asked if 
someone would step forward to become the new organizer for Epiphany’s involvement 
in Project Outreach. 
 

• There were several questions about Parish Life and what would come under its auspices. 

• Marsha Hill asked if we could list birthdays and anniversaries in the church directory. 

 

Rector’s Remarks 

Beth began by praising the Vestry.  In her 20 years experience no vestry has ever worked harder 
or been more capable, and she is proud to work with this “family,” which is much beloved by 
both her and God. 

We are working to discern what God wants us to do going forward. 

Paul Exley has graciously agreed to be our new Parish Administrator, a non-stipendiary post, 
and he does so much for us.  Beth and Paul meet weekly to go over parish business.  He is 
especially to be commended for his work on the new web site.  Paul asked that everyone visit 
the new site (epiphanystar.net) and email him suggestions at churchoffice@epiphanystar.net  

The web site is crucial for outreach, since people most frequently use the net to “shop” for 
churches. 

Beth announced that Linda Dean is stepping  down as editor of our newsletter The Epiphany 
Star  in March and praised Linda’s devotion and hard work to create an excellent newsletter.  If 
interested in becoming newsletter editor, please see her. 

Beth also expressed the following thanksgivings: 

• To Kathy Cobbs for being “all over it” all the time. 

• To Sherri for being willing to take over the monumental task of Property liaison from 
Ben, who has done it so well these past few years. 

• To Julie for having chaired Annual Giving, which will now go to the Vestry as a whole. 

• To Paul Atlee for his leadership, his gift of “big picture vision,” his terrific sense of humor 
and his excellence as a spokesperson. 

• To Bill and Marie as they leave the vestry.  They have brought love, work, commitment 
and faithfulness to their service.  Marie has agreed to serve on our newly forming 

mailto:churchoffice@epiphanystar.net


8 
 

Finance Committee, and Bill has said that he will keep the leadership of the St. 
Augustine’s breakfast ministry and the Cookie Cavalcade. 

• To Susan and Marti for stepping up to serve on the Vestry. 

Finally, Beth thanked the entire parish for calling her as Rector of the Church of the Epiphany.  
She is both moved and humbled. 

 

Announcements 

• Kitty invited anyone interested to join EFM [Education for Ministry], which will now 
meet at Epiphany.  Both Helen and Kitty are in year 3 of the 4-year program. 

• Beth welcomed Mary Thompson as a new member of our parish. 

• Paul Exley asked people who were not receiving church emails to check their spam 
folders. 
 

Closing Prayer & Adjournment 

Kathy Cobbs, Secretary of the Meeting 

 

    DIOCESE OF PENNSYLVANIA 

The Rt. Rev. Daniel Gutierrez served his first full year as our diocesan bishop in 2017. He is a 

bundle of energy and is clearly committed to supporting congregations in any number of ways. 

During this year he has completed pilgrimages to all parishes in the diocese, has established a 

practice of offering on-site deanery office hours, has identified $1,500,000 dollars to be 

awarded to parishes in support of mission objectives equaling five $30,000 grants per year 

across ten years, and is hiring diocesan staff into roles designed to foster congregational 

development.  

Diocesan Convention occurs every year early in November. One interesting resolution 

introduced and passed at diocesan convention in 2017 will bolster the voting power of lay 

delegates. If the resolution passes again in 2018, the three parish delegates will no longer vote 

as a block; each delegate will have a vote just as each clergy delegate does. Thanks to Bill 

Hummer, Ben Millet and Vicki Cox who served as our delegates this year. Their faithfulness in 

attending the opening worship on Friday night and returning to the Philadelphia Cathedral at 

38th and Chestnut on Saturday for the day represents well Epiphany’s commitment to the larger 

church. 

For more detail about diocesan priorities and activities, consult the diocesan website, 

diopa.org. 

The Rev. Beth Hixon 
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VALLEY FORGE DEANERY 

The Deanery year began with the Friday evening 6 January 2017 service observing the Feast of 

the Epiphany, here at the Church of the Epiphany. 

We subsequently met for four Plenary meetings at the end of January, April, August, and 

October. In January, we met at St. Peter’s, Phoenixville. Our April meeting was at All Saints, 

Norristown, where we were briefed on their highly successful and rewarding ‘Bread of Life 

Café,’ made possible by a grant.  In August, the picnic was hosted by St. James, Collegeville, at 

the home of Sally Templeton. The October Plenary meeting was held at St. John’s, Norristown 

to celebrate its re-opening and new mission and ministry.  In May, we met again at St. John’s 

for the Ascension Day service, and in October, our own Rev. Beth Hixon led a Prayer Retreat at 

the Church of the Holy Spirit, Harleysville. 

The Deanery serves as a conduit for the member parishes to share issues, concerns, joys, and 

successes, as well as another means to communicate such news to the Diocese.  Each Deanery 

also elects a candidate for the position of Diocesan Council Member. Our newly elected 

representative is Faith Millen from Trinity, Gulph Mills. 

Other representatives from Epiphany are: our Rector Beth Hixon, Paul Exley, and Liz Borst 

Leary.  I also serve as Deanery Secretary. 

Vicki Cox 

 

CHURCH OF THE EPIPHANY 

RECTOR’S REPORT  

Our Christian household was active and faithful throughout 2017 as we worshipped, cared for 

one another, served the community and tended to the physical demands of life at the corner of 

Washington and Third in Royersford, PA.  

The Vestry met monthly and retreated overnight in April at the diocesan Maryland property to 

do the prayerful work of visioning under the leadership of The Rev. Robert Tate, our consultant, 

whose stipend was underwritten completely by the diocese.  We then carried that good work 

into a mini-retreat hosted by Marti Wilson at her home in the fall where we continued our 

visioning work grounded in the Asset-Based Congregational Development Model (ABCD).  I had 

been trained in this model at a September conference in Cincinnati offered by Episcopal Relief 

and Development.  This model encourages congregations to assess brick and mortar assets as 

well as the giftedness of parish members and match them with the needs and gifts of the 

community the parish is called to serve. The work we did at the mini-retreat launched a realistic 

assessment of the condition of our campus, our mission, our gifts, and the needs and gifts of 
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the surrounding community. This assessment from this ABCD perspective is currently ongoing 

and focused primarily at the end of 2017 on the assessment of the condition of our buildings 

and possible creative ways of stewarding these assets to enhance our mission. 

This year this Vestry has come together as a spirit-filled, small group that is creatively visioning 

as well as tending to the day-to-day management of our small but mighty household. I am 

grateful for and rejoice in the thoughtful, prayerful, challenging work in which we’re engaged 

and in each and every beloved and gifted one.  Paul Atlee, Susan Garone, Kathy Cobbs, Ben 

Millet, Julie Dattilo, Sherri Quinlan and Marti Wilson, thank you for your exceptional love and 

service to God and to the Church of the Epiphany. 

In the midst of the overarching work of discernment, the parish continues to worship, to care 
for one another and to serve the community.  

 
            “Hear what our Lord Jesus Christ saith:  Thou shalt love the Lord thy God  
             with all thy heart, and with all thy soul, and with all thy mind. This is the  
             first and great commandment. And the second is like unto it: Thou shalt  
             love thy neighbor as thyself. On these two commandments hang all the  
             Law and the Prophets.” (Book of Common Prayer, p. 324) 
 
Two of my primary areas of oversight as Rector are Liturgy & Worship and Pastoral Care. 
 

LITURGY & WORSHIP 

Our worship of God on Sundays, Wednesdays and Feast Days across the seasons of the church 

grounds us in our life together with God and inspires our mission in the world. Bringing our joys 

and sorrows to God in prayer and song as life events and challenges unfold has the power to 

strengthen and stabilize us as persons and as a community, as well as bring us to rest in the 

peace of God.  Shaping the liturgy through the use of the Book of Common Prayer, the Hymnal 

and supplemental liturgical resources, and equipping and working with laity to lead worship are 

essential to providing nurturing, healing and energizing encounters with God. It takes a village 

to produce vital liturgy.  The Worship Committee meets every other month.  Membership 

consists of the coordinators of lay liturgical ministries and is chaired by the rector. The 

committee plans for upcoming liturgical seasons and identifies and solves problems related to 

liturgical functions, roles and supplies.  And to all those who serve as greeters, ushers, lectors, 

eucharistic ministers and acolytes, please know how thankful I am to be working with such a 

faithful community. 

This year our worship life was challenged in an essential way when music director Dodi Kearns 

and organist Robin Smith moved on to a new phase of their lives in October.  Painful as it was to 

bid them farewell, we were immediately uplifted as parishioners rallied and moved into action.  

Marti Wilson pulled choir anthems that could be sung a cappella; Holly Cross identified well-

known bell pieces.  Kitty DiBattista initiated contact with Liz Francisco, who has served as our 
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supply keyboardist and singing choir director.  Even I got in on the act by singing in the choir 

and directing the bell choir.  Nearly concurrently, God brought a seasoned organist and choir 

director to our door.  Hearing that we were in need of a musician, Mary Campbell, who lives in 

Kimberton, inquired about the position, and at this writing, she will begin as organist/choir 

director on Ash Wednesday, 2018.  Thank you to all who have pulled together to continue vital 

worship throughout Advent, Christmas and into Epiphany. I especially want to thank Paul Exley 

for his abiding support in bulletin and announcement production efforts. His gifts are many and 

he gives them as a free offering to the parish. Thank you, Paul, for your flexibility, skill and 

devotion. 

This year we baptized our own Charlotte Ann Millet and have enjoyed watching her grow. We 

laid Genny Aitken to rest following the sudden onset of a short-lived illness and ministered to 

Gil Aitken until his death 11 months later.  A funeral service for long-time parishioner Evelyn 

Wright, Betsy Dell’s mother, was officiated in Lebanon, PA.  Chris Schmitt was laid to rest from 

Epiphany following a sudden cardiac arrest. We also were called upon by Jean Turner’s family 

to conduct a burial service at a local funeral home. 

Many thanks to our Altar Guild for their constant care of our Holy Things and Spaces. Julie 

Dattilo, Joanne Arnold and Cathy Bailey have shouldered the lion’s share of the work this year. 

(Thanks, Tanya, for filling in when possible.)  And Valencia Marrella is still faithfully laundering 

and ironing linens. I give thanks for all who serve behind the scenes on a regular basis. Thanks 

too to Betsy Dell for coming out to help with silver and brass polishing in preparation for 

Advent and Christmas…we were shining!! 

For 16 years Sherri Quinlan has coordinated altar flowers for Sunday and Holiday services. She 

is stepping down from that responsibility in 2018. We give thanks for Sherri’s ongoing care of 

this ministry and to those who help to beautify our worship space with these memorials and 

thanksgivings. 

PASTORAL CARE 

Caring for those who are sick or distressed and those who are homebound is a hallmark of all 

Christian communities. I regularly visit our homebound and often administer Holy Communion 

during those visits.  Eucharistic Visitors are commissioned when there is a need.  Bill Hummer, 

Julie Dattilo, Kitty DiBattista and Joanne Arnold are trained and serve in this capacity. Meal 

ministries, when they occur, often happen spontaneously. We have had no call for a centrally 

administered meal ministry this year.  My thanks to Helen Warner who has been a wonderful 

shepherd to a parishioner who can no longer drive. Helen calls her often to arrange for rides to 

services. In so doing, Helen is providing invaluable pastoral care by keeping her care receiver 

connected to the community.  Joanne Arnold also visits the homebound regularly and has taken 

responsibility to support one of our newer parishioners in many, many ways. Thank you, Joanne 

for your loving care of others.  
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I celebrated my 20th Anniversary of Ordination on January 10th.  I am still awed by and grateful 

for my call to ordained ministry. Serving in mutual ministry with the Epiphany community of 

God’s beloved people is one of my life’s greatest joys.  

The Rev. Beth Hixon 

 

   RECTOR’S WARDEN’S REPORT 

From politics to the weather, 2017 was an unbelievable year around the globe.  At Epiphany we 

experienced the year’s highs and lows together; we gave thanks for the joys and celebrations, 

and came together in prayer for those in need and suffering. The year’s events underscored the 

central role faith plays in our lives and challenged us to be in this world – but not of it. Once 

again I am humbled to serve with and for such a faithful, compassionate, and active group. The 

Epiphany family is truly blessed! 

Last year was a year of change at Epiphany. While we hosted the Valley Forge Deanery’s 
Epiphany service and prepared for our parish’s annual meeting in January, we began to get 
traction on the formation of the Parish Life committee. That work ultimately led to a proposal 
to restructure the purpose and activities of our Stewardship, Parish Life, and Outreach efforts. 
 
In February, the vestry bid farewell to long-time members Marie Kearns and Bill Wilson, and we 
celebrated all they have done for Epiphany during their tenures. We welcomed Susan Garone 
and Marti Wilson to the vestry – new additions to the current vestry, but certainly not new to 
vestry work!  Besides these changes in our parish’s leadership, there were also significant 
changes to our communications. 
 
Our monthly, hard-copy newsletter and Parish-by-the-Numbers were retired, and 
communications were streamlined into the weekly announcements. Thanks to Linda Dean for 
her dedicated service as editor of the Epiphany Star newsletter, and to Bill Wilson for compiling 
and publishing Parish-by-the-Numbers!  We also rolled out an updated version of our website.  
Paul Exley presented the new website to the congregation at the April quarterly forum. The 
updated site features fresh content, easy navigation, and a “one-stop shop” for parish and 
diocesan information. Thanks to Paul for all his work to move us to this easier-to-use, easier-to-
administer platform and for his continued work as our outstanding Web Master and Parish 
Administrator! 
 
April was a busy month for the vestry. The vestry reviewed the annual Parochial Report, which 
helped the group understand the information we report to the Diocese and gain a better 
understanding of Epiphany’s budget. The finalized version of the umbrella restructuring 
proposal for Stewardship, Parish Life, and Outreach was approved by vestry and presented at 
the quarterly forum. The new structure better fits our parish’s circumstances and has enabled 
us to focus our efforts on the activities that matter most to us. 
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In the interest of financial transparency, Susan Garone – our newly installed Accounting 
Warden – began to publish a monthly update of our finances in the weekly announcements. At 
our April 28-29 retreat with the help of facilitator Rev. Robert Tate, the vestry discussed the 
parish’s current circumstances, strengths and growth opportunities. We identified three key 
strengths to develop further: 

1. Leadership Resources 
2. Solid management of financial resources  
3. Pastoral and lay visitation. 

 
We also had a very successful work day on May 6, when 19 people helped spruce up our 
campus’s grounds and make much-needed repairs to the ramp into the church.  Thank you, 
Sherri, for organizing this. 
 

The summer tends to be a slower time, but last year it held a number of developments for 
Epiphany. On June 11 the vestry held its first vestry mini-retreat at Sherri’s to strengthen our 
leadership abilities through team-building exercises.  Preparations were made for Beth’s 
vacation.  A letter template was created for in-kind donations of repairs/supplies from 
parishioners for tax purposes.  There was no July vestry meeting, but the vestry reconvened in 
August.  All around the parish we began to pick up the pace of our activities: we participated in 
National Night Out and held our annual backpack collection for the Phoenixville Clinic. We also 
replaced the air conditioner in the undercroft with a much more effective and efficient unit - 
we were cooler and all could still hear the sermon!  On a related note, we began discerning our 
way forward with our physical plant in light of current and potential property problems. 
 

The biggest property issue, identified around the beginning of the summer, is rotted wood in 
the narthex. I will leave the details for the property report, but considering the significant 
investment required to bring the narthex up to par and the potential for more major 
investments in the foreseeable future, the vestry decided to defer the investment required to 
remediate that issue. The vestry, in discussion with the congregation, has decided to monitor 
and work on developing options for our campus – which range from full investment, some type 
of redevelopment, to full divestment. These decisions must be guided by our mission: Who are 
we in Christ? Does our property support this mission?  If not, what should we do to “make our 
insides match our outsides?”  While the parish works to discern God’s will for our community of 
Christians, we will focus on the maintenance needed to keep our campus safe and attractive. 
 
The fall brought more change from a people perspective.  With sad hearts we received and 
accepted the resignations of our long-time music director Dodi Kearns and our organist Robin 
Smith. We celebrated their ministries and are eternally grateful to Dodi and Robin for sharing 
their gifts for music with us.   
 

At the end of September we began forming Epiphany's new Finance Committee. The purpose of 
the committee will be to assist with individual projects and provide guidance on the financial 
work of the parish. Objectives the committee will pursue include: 
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• Conducting an internal audit 
• Continuing to streamline our financial statements, and improving the count sheets 
• Creating/documenting processes for our financial activities. 
 
The Finance Committee will consist of Ann Dailey, Rev. Beth, Larry Way, Susan Garone, Paul 
Atlee, and our bookkeeper Robin as needed. Thank you to Ann and Larry for joining us in this 
critical work! 
 

Mid-to-late fall opened our eyes to new possibilities. The Canon for Innovation & Community 
Engagement, the Rev. Kirk Berlinbach, attended our October vestry meeting and a subsequent 
parish forum to discuss how “church” has changed, and new ways we could intersect with the 
community. He asked us to consider this question: What is most important to Epiphany’s 
continued existence?  We must define what that is – and allow ourselves time to discern this - 
then adapt the cultural and physical environment.  He stressed that if what we’re doing doesn’t 
align with God’s purpose, God’s call, then it won’t work. In November, Tanya Millet attended 
the vestry meeting to introduce new options to consider for our church property. Those options 
were discussed with the congregation at December’s quarterly forum, and the vestry has 
obtained a copy of the church’s deed to help us determine what is feasible, as we continue to 
work on this topic. 
 
In December we enjoyed a couple of Epiphany favorites: our Cookie Cavalcade, which raised 
over $1,100, and our coming together to green the church in spectacular fashion for our 
Christmas and Epiphany services.  
 
Phew – what a year! 2018 will undoubtedly bring new opportunities, resources, and challenges. 
I look forward to all of this with you in the Lord.  
 

Paul Atlee 

    

   ACCOUNTING WARDEN’S REPORT 

This has been my first year as Accounting Warden, and it has been an educational one! 

My hand has been held by Marie Kearns, Paul Atlee, Paul Exley, Beth, Robin (the bookkeeper), 
Larry Way, Vincent Garone, and my fellow Vestry members, and I cannot thank them enough 
for their help.  I appreciate the patience of our congregation, as I continue on the learning 
curve. 

 

In a family-sized parish, such as ours at Epiphany, we function as many households do, with 
great attention to everyday concerns, and some trepidation about possible challenges around 
the corner.  One portion of our responsibility as a parish family is financial stewardship. 
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Our congregation could be characterized as “small but mighty,” and also generous and 
committed.  We began 2017 with just over $98,000 pledged from 39 people (average 
$2500/unit).  Despite attrition in pledgers by death, major illness, relocation, or by other 
factors, we collected 96% of this amount.  2017’s budget did allow for a withdrawal from the 
Endowment Fund of approximately $23,000, which we did not need to access until this past 
December.  We only withdrew $21,000, mostly due to savings on the salaries of our organist 
and music director who resigned in October.  The Phoenixville Federal loan was repaid in full in 
June.  The handbells were completely refurbished this summer, thanks to memorial fund 
money, a generous contribution from an anonymous donor, and an additional $370 from the 
operating budget.  Paul Exley is to be thanked for providing new cases for the bells.  October 
marked our first full year with a full-time priest which, for a parish of our size, is a highly 
valuable (and unusual) resource.  Episcopal Nursery School is still renting space from us nine 
months of the year, and that rent is a significant supplement to our income.  They will continue 
to use the space in 2018. 

 

This year our Annual Giving Campaign, Here We Are, Send Us, yielded 30 pledges, totaling 
$88,146, and an average pledge of $2938/year--another example of commitment and 
generosity! Our challenges continue in the form of an aging physical plant, with known serious 
and costly problems in the Narthex (and possibly in other areas).  Beginning in February, we will 
have 2 employees, with the start of our new Music Director/Organist.  Last year our operating 
expenses were well within budget, and we were fortunate to have a relatively mild winter 
without much snow, but going forward, we have kept budget levels the same for snow removal, 
heat, etc. 

 

Fundraising:  We exceeded our fundraising goal of $5,000 for this year and generated 
approximately $5,800 through various activities.  The fundraisers were varied (but food remains 
a common theme!) and included Wawa coupons, Rada cutlery, the annual chili sale, pot pie 
sale, Capt’n Chucky’s, a Thanksgiving bake sale, and the ever-popular and growing Cookie 
Cavalcade!  See the 2017 P&L sheet for a breakdown of the activity and the amounts 
generated.  Thanks to Bill Hummer, Sherri Quinlan, Kitty DiBattista, Trish Atlee, Bill and Marti 
Wilson, Betty Murphy, and Betsy Dell for heading up these activities, and thanks to the chili 
makers and cookie bakers, plus everyone who purchased these delicious items . The scrip 
program earned approximately $1,500 from sales this year and an additional ~$600 from sales 
of cards that were on hand. 

 

Counters:  We have expanded the roster of counters by 2 people.  Ann Dailey and Kathy Cobbs 
are available to fill in for our regular counters on an as-needed basis.  Regular counters 
continue to be Charles Dell, Frank Borst, Tom Bailey, Bill and Marti Wilson, and Vincent and 
Susan Garone. Kudos to Frank, who counts 2 weeks out of each 4-week cycle.  Our goal is to 
have 2 counters for each Sunday, both to follow best practice standards and for the protection 
of each individual. 
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2018 Budget:  The 2018 Budget is a bare-bones budget.  It does not allow for any salary 
increase, property disaster, or decrease in anticipated revenue.  It is based upon our expenses 
during the past year.  If you look at the bottom line, there is still a deficit of $20,669.  What is 
not shown is that as of December 31, 2017, our bank account had a balance of $21,790, which 
reflects the most recent withdrawal of Endowment Fund interest, which was PLANNED in the 
2017 budget.  The positive about this is that the money was not really needed until the end of 
the year, and the balance can be carried forward into 2018.  When the bank account balance is 
considered, we actually have a surplus of $1,121.  

 

We have withdrawn funds from the endowment over the past 3 years, because our monthly 
expenses are consistently greater than our income, and because several major upgrades and 
repairs were done to the physical plant.  We have been fortunate because our Vanguard funds 
have done well, but there will need to be some hard decisions made in the next 1-2 years about 
how we will continue.  Our financial stewardship is intimately related to how we discern our 
mission going forward.  As is the case for most churches, personnel expenses are the largest 
part of our budget--approximately 80%:  salary, pension, insurance.  Around 6% is Diocesan 
Assessment, and 5% is liability insurance. We have landed on our feet despite many challenges 
over the last several years, but the pattern of withdrawing $20,000 from the Endowment each 
year is not a sustainable plan.   

 

As of 12/31/17 the Endowment balance was $208,030.36.  One year before the balance was 
$229,015.09  In the calendar year 2017, we withdrew $44,000 in total ($23,000 in March for the 
previous year’s deficit, and $21,000 in December).  We have been fortunate that the 
investment performance has been robust this year. 

 

The church finances are the business of all its members, just like our own household finances, 
and it can be difficult to keep them in perspective, especially when confronted with the mixed 
picture described above.  Sometimes we risk developing a “poverty consciousness” instead of 
increasing our awareness of our blessings and focusing on the many gifts among our members.  
Each year, God has somehow given us what we needed.  So, let us pray together this year for a 
clearer understanding of God’s plan for Epiphany, for guidance for the best use of our 
resources, and for continuing and increasing abundance. 

 

The Vestry is committed to being as transparent as possible regarding both our day-to-day 
operations and any long-term planning.  If you have questions or concerns about our status, 
direction, or anything related to financial stewardship, please, please speak to any member of 
the Vestry or to the Rector. 

Susan Garone 
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PARISH ADMINISTRATOR’S REPORT 
 

This past year the Vestry decided to label what I have been doing for some time, and we now 
have a Parish Administrator. The role has really changed from many years ago due to the 
technology available. My main duties include putting together the weekly service bulletin, as 
well as the announcements, checking church email and voice messages, keeping the web site 
and calendar current, ordering supplies, putting together the Lay Minister Schedule, dealing 
with vendors and supporting Beth in whatever she needs that comes up. All this I can do 
remotely, but it takes at least 10 to 15 hours plus per week. I would like to send a big Thank You 
to Bill Hummer and Mary Thompson for taking over the folding and stapling of the bulletins, to 
Bill Wilson and Vicki Cox who keep our Facebook page current, and to Holly Cross for the 
pictures she takes that I use on the Web Site.  Their contributions are a tremendous help. 

Paul Exley 

     PROPERTY 
 
The biggest issue this year was the narthex.  The estimate to fix all damage came to $34,000.  
The Vestry has decided to hold off on this project after Tanya Millet did an evaluation of the 
church structure and estimated over the next 5 years at least $200,000 more would be needed 
to fix all current property issues. That estimate did not include the Warner Education building.  
The major problems are cracks in the walls, a complete new roof, and some window 
replacements. The kitchen is completely outdated; everything needs to be replaced.  As we 
move forward, while the Vestry grapples with the best course of action regarding our campus, 
our goal is to keep the church buildings and property looking as nice as possible by making 
affordable, necessary, small repairs, e.g. painting the trim around the narthex windows and the 
front doors. 

Thanks to the many volunteers who participated in our spring and fall grounds clean-ups, and 
to Mike Smokowicz for cutting the grass this summer, to Jason for doing some lawn cleanup, to 
the Tosco family for snow removal and repairing the handicap ramp, and to the Property 
Committee--Paul Exley, Ed Hill, Ben Millet and Gary Vanatter--for all of their help. 

Sherri Quinlan 

 

    CHRISTIAN FORMATION 

Children:  The Godly Play program has been on a bit of a roller coaster in terms of attendance this 
year.  Spring was great, but this fall has seen a dip.  In the spring we studied Jesus' life and 
parables (that special gold box), and this fall we talked about creation and the Old 
Testament.  Moses was the star of many stories.  Thanks to Liz Leary for her teaching and to 
Alicia, Julie, Betty, Kathy, Kitty, and the Atlees for being greeters.  It is impossible to deliver the 
program without their help.  

Marti Wilson 
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Adults:  Whenever we pray, sing or ring, worship, study, serve, or participate in fellowship, we  
avail ourselves of opportunities to be formed more deeply in Christ. Therefore, nothing much 
goes on at Epiphany that doesn’t carry with it the potential for some type of adult Christian 
formation. 

The 4th Sunday of every month following the 10 am service is designated as a meeting time for 

parishioners.  In January, April, July and October, the meeting is called a “Parish Forum.” 

Updates from the Vestry and the Rector about financial concerns or other housekeeping items 

are the focus for presentation and discussion with the parish.  On the 4th Sundays of all other 

months, the meeting is called a “Parish Gathering,” and the community is engaged in informal 

topical discussions on scripture, tradition, liturgy, Christian ethics, etc.  In 2017, I also offered a 

five-session program on Prayer following the 10 am service each of the Sundays in Lent.  

Attendance at Parish Gatherings and seasonal series is generally light. 

The 10:15 am Wednesday Healing Eucharist identifies feast days and accompanying lections 

from the resource, Holy Women, Holy Men.  Those who attend consider the life story of a 

particular “saint” and participate in an informal Bible Study discussion following the reading of 

the appointed lessons within the context of the Eucharist.  Attendance on Wednesdays ranges 

from two to five people.  

The Rev. Beth Hixon  

     PARISH LIFE 

The Parish Life Steering Committee meets five to six times a year in alternating months with the 

Worship Committee. This committee’s primary purpose is to monitor the parish calendar 

around fellowship and hospitality and some aspects of pastoral care.  Many thanks to the 

members of the PLST:  the Rev. Beth Hixon, Betsy Dell, Kitty DiBattista, Christen Martin, Mary 

Martin, Ben Millet, and Mary Thompson.  The committee relies on task groups from the parish 

to coordinate ministries and events. The specific areas of ongoing oversight include: 

Prayer Chain: The prayer chain continues to function as a way to communicate particular 

requests for intercessory prayer to those who are on the prayer chain list and therefore are 

interested in praying for the needs of others. This year, prayer requests have been submitted to 

the church office email address (churchoffice@epiphanystar.net) and distributed by our Parish 

Administrator Paul Exley, rather than to/by Betsy Dell.  

Coffee Hour & Kitchen:  Thanks are due to Ben Millet who has been the maître-d’ of coffee 

hours for several years, posting sign-up sheets, taking responsibility for announcing when dates 

are not covered by particular families or individuals, and replenishing supplies. This year many 

Sundays have been free of committed volunteers, despite the popularity of coffee hour.  Parish 

Life may need to evaluate whether it’s time to establish a different protocol or perhaps a 

simplified food offering.  Meanwhile, our kitchen and supply rooms have undergone quite a 

mailto:churchoffice@epiphanystar.net
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transformation this year thanks to Joan McCracken who has organized and cleaned and 

decluttered on a regular basis. What an incredible difference!  We are so grateful, Joan! 

Newcomer Ministry:  We are very much in need of a focused way of responding to visitors and 

incorporating newcomers. Mary Thompson, at my request, attended a diocesan offering on 

Newcomer Ministry and has submitted the following report:  

Statement of purpose:  to welcome every new person to the community of Epiphany and make them feel welcome 

enough to keep coming back, so as to be part of who we are. This past fall I attended a conference entitled "Invite, 

Welcome, Connect" offered by the Brandywine Deanery and directed by Mary Parmer.  The majority of attendees 

came from small churches like Epiphany and have the same challenges as Epiphany with regard to bringing in new 

members and building up the body of the church. We never know what a single person is bringing with them on their 

first visit to Epiphany, and it is imperative that each newcomer be made to feel welcome, that they matter, and how 

glad we are that they are here.  "We are glad you are here."  How sweet to hear.   

There are many things we can do as a community to Invite, Welcome, and Connect.  Copies of ideas and self-
evaluation questions from the conference are available for your review.  The Newcomer Committee is excited to 
begin implementing some of the suggestions, such as nametags and welcome kits for adults and children. 
 

Sunday Greeter Ministry: Greeters welcome all who enter the church and help visitors and 
newcomers feel comfortable, answering any questions they might have. Greeters also issue 
Visitor’s Cards and invite visitors to sign the Guest Book. Thank you to the following folks who 
have performed this ministry during the past year and have agreed to serve in this capacity 
during 2018: Vicki Cox, Betsy Dell, Kitty DiBattista, Cindy Lind, Betty Murphy, Larry Way, and Bill 
Wilson. Betsy Dell coordinates the greeter ministry. 

 
Adult Fellowship Events: The Epiphany party was not snowed out this year!  Many thanks to 
Betsy and Charlie Dell for hosting this gift-exchange event yet again. A great time was had by 
all.  Twice this year Helen Warner coordinated a thematic pot-luck event for adults. Larry and 
Peggy Way hosted the British- themed spring fellowship, and Kathy and Jack Cobbs hosted the 
fall Octoberfest fellowship. Many thanks, too, to those who brought food and enjoyed the 
fellowship. 
 
The Rev. Beth Hixon 
 
Addendum: Special Report Prepared by Betsy Dell 
 

The Former Women of Epiphany 
 

 For well over fifty years, the women of the church have been known as the “Women of 
Epiphany.” They were an important and integral part of the Church of the Epiphany, and they 
chose as the purpose of the group, “to support the church spiritually and materially.” 
 Over the years, the Women of Epiphany raised funds for the church by holding bazaars, 
soup sales, bake sales, candy sales, dinners (turkey, roast beef, and spaghetti), selling pizzas, 
aprons, cutlery, chili, pot pies, and WAWA coupons, producing and selling cookbooks, holding 
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bingos, and sponsoring dinners at local restaurants.  Proceeds were then given to the church as 
well as to the following: Rector’s Discretionary Fund, Church World Services, Seamens’s Church 
Institute, and St. Gabriel’s after-school program (in Philadelphia).  It should be noted that the 
Men of Epiphany were also helpful in these proceedings. 
 The women have served as hostesses for many events, as needed, such as coffee hours, 
receptions for the Bishop and Clergy, funerals, and the Feast of the Epiphany.  Funds from the 
women were used to buy coffee hour supplies, as well as paper supplies used in the undercroft.  
A Meals Ministry was also supplied, when needed.  
 Special programs and events were sponsored by the Women of Epiphany, including 
Christmas teas, dinners, and luncheons.  Spiritual retreats were also held, to which all women 
of the parish were invited.  All parish women were always welcome at all WoE activities. 
 In recent years, fundraising was becoming increasingly more demanding and difficult-- 
an issue for the diminishing number of women in a parish now much smaller than when WoE 
was first formed. Especially concerning was the fact that the Vestry had come to count on 
money from the Women of Epiphany to the point of creating a line item in the parish annual 
budget. When this concern was expressed, our new rector, the Reverend Beth Hixon, noted 
that fund raising need not be the worry of the Women of Epiphany, but rather one of the 
Vestry.  At the end of 2016, the group formerly known as the Women of Epiphany was 
dissolved and became part of Parish Life, a steering group which will sponsor/support many of 
the activities formerly under the heading of Women of Epiphany. 
  
Respectfully submitted by 
Betsy Dell, former President of the Women of Epiphany 
 
  

OUTREACH 

Backpacks 

Susan Garone and Marsha Hill did a great job organizing the collection of backpacks to be 
distributed at the Phoenixville Clinic for this school year. Next year, I would like to assist and 
begin this project early enough to give a month’s notification to the congregation, e.g. July 5-
Aug. 3.  Parishioners could: 

• Purchase a new backpack and fill it with fresh, grade-appropriate school supplies. 

• Make a financial donation. The average cost of an elementary backpack with supplies is 
$25.00, a middle school backpack with supplies is $35.00, and a high school backpack 
with supplies is $45.00-$50.00 

St. Augustine’s in Norristown 
For the past six years the Church of the Epiphany has been a part of the ministry to serve 
breakfast at St. Augustine’s.  For four of those years, we have been a sponsor, meaning that we 
not only cook and serve breakfast, but we also buy the food.  Starting in 2018, Bill Wilson would 
like to buy the food himself and submit the receipts for reimbursement.  Since Bill will know 
what is spent, he will be able to monitor how much we have available, so he can plan for 
additional fundraising, when needed.  His most recent collection this past fall yielded $1,256, 
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and $376 of that was in coins!  What we have right now will take us through 2018 and at least 
the first breakfast of 2019. The stalwart volunteers are Gary Vanatter, Dottie & Kevin 
Bellissimo, Joanne Arnold, Sandra Montrose, Dodi Kearns and Chris Koonce. We have also had 
help from Gary's grandchildren, Shane & Wyatt, as well as Melissa Dell Renner and her two 
sons, Thomas and Michael.  April, Mike, and Sara Smokowicz also helped one weekend.  Bill 
considers them all saints walking among us. 
 
Seamen’s Church Institute 
Every year, Seamen’s Church Institute assembles and distributes thousands of “ditty bags” to 
seafarers in our Delaware River ports between Thanksgiving and Christmas. The letter was 
received in July and the products were due November 3. Next year, I plan to help Helen Warner 
to facilitate beginning this campaign earlier. 
Wish List: hats and scarves in dark colors, work socks and work gloves, pens and writing paper, 
mini sewing kits, small calendars, razors and shaving cream, toothpaste and tooth brushes, 
shampoo and combs, deodorant and nail clippers, gently used coats and sweaters. 
 
Spring-Ford Project Outreach 
Project Outreach has been providing food packages and financial/emergency aid for those in 
need within the greater Spring-Ford area for 26 years. Gary Vanatter has done a fine job 
organizing our efforts to support Project Outreach. He and Joan McCracken are at the pantry 
every Thursday—thank you for your dedication!  Thanks are due Bill Wilson and Charles Dell, 
who are regular volunteers every four months, when it is Epiphany’s turn to pack and distribute 
the bags, and to all the members of our congregation who have volunteered and donated the 
prescribed food at the beginning of each month.  
 
Julie Dattilo 
 
 
 
 
Annual Report compiled & edited by Kathy Cobbs, Vestry Secretary 
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 Cash Basis

 Church of the Epiphany

 Profit & Loss Budget vs. Actual
 January through December 2017

Jan - Dec 17 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

4 · Contributed support

11001 · Property (Capital) 1,835.00 1,400.00 435.00 131.07%

4010 · Indiv/business contribution

4005 · Altar/Greening Flowers 787.15

4011 · Pledge 93,991.47 98,062.00 -4,070.53 95.85%

4012 · Open Plate & Additional Giving 1,993.61 2,000.00 -6.39 99.68%

40123 · Fundraising

40123E · Fundraising - Scrip 45,859.00

40123F · Fundraising - Scrip Expense -43,647.49

40123G · Wawa 356.25

40123H · Parish Life 358.50

40123I · Bake Sale 400.00

40123J · Cookie Sale 1,170.00

40123Z · Fundraising - Other 842.08

4018 · Internet Purchases Income 6.52 30.00 -23.48 21.73%

4023 · Thrivent 495.00

40123 · Fundraising - Other 0.00 5,000.00 -5,000.00 0.0%

Total 40123 · Fundraising 5,839.86 5,030.00 809.86 116.1%

4015 · Holiday - Giving 1,876.00 500.00 1,376.00 375.2%

4017 · Oil 115.00 200.00 -85.00 57.5%

Total 4010 · Indiv/business contribution 104,603.09 105,792.00 -1,188.91 98.88%

40190 · Building Use Donations 80.00 200.00 -120.00 40.0%

40191 · Recovery Rent 1,120.00 700.00 420.00 160.0%

4070 · Legacies & bequests

40701 · Memorial Donations 100.00

Total 4070 · Legacies & bequests 100.00

4420 · Affiliated organization revenue

4422 · Women of Epiphany 1.23

4423 · ENS/SV 9,900.00 12,000.00 -2,100.00 82.5%

Total 4420 · Affiliated organization revenue 9,901.23 12,000.00 -2,098.77 82.51%

Total 4 · Contributed support 117,639.32 120,092.00 -2,452.68 97.96%

4020 · Contributed support -designated

40203 · UTO Donations 68.00

40205 · Rectors Discretionary Donation 755.00

Total 4020 · Contributed support -designated 823.00

5 · Earned revenues
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 Cash Basis

 Church of the Epiphany

 Profit & Loss Budget vs. Actual
 January through December 2017

Jan - Dec 17 Budget $ Over Budget % of Budget

5310 · Interest-savings/short-term inv

53101 · Checking Account Interest 23.46 60.00 -36.54 39.1%

53102 · Memorial Fund Interest 3.02

53103 · Endowment Fund Earnings 44,000.00 23,723.00 20,277.00 185.47%

5310 · Interest-savings/short-term inv - Other 0.00 300.00 -300.00 0.0%

Total 5310 · Interest-savings/short-term inv 44,026.48 24,083.00 19,943.48 182.81%

5320 · Dividends & interest-securities 274.65 350.00 -75.35 78.47%

5490 · Miscellaneous revenue 12.00 300.00 -288.00 4.0%

Total 5 · Earned revenues 44,313.13 24,733.00 19,580.13 179.17%

Total Income 162,775.45 144,825.00 17,950.45 112.4%

Expense

7000 · Grant & contract expense

7020 · Grants to other organizations

70201 · Diocesan Pledge 5,208.00 500.00 4,708.00 1,041.6%

70202 · Diocesan Assessment 1,139.00 6,000.00 -4,861.00 18.98%

70203 · Deanary Pledge 480.00

Total 7020 · Grants to other organizations 6,827.00 6,500.00 327.00 105.03%

Total 7000 · Grant & contract expense 6,827.00 6,500.00 327.00 105.03%

7100 · Designated Donation Expense

7130 · Rectors Discretionary Expense 1,358.30

7170 · UTO Expense 68.00

7100 · Designated Donation Expense - Other 0.00

Total 7100 · Designated Donation Expense 1,426.30

7200 · Salaries & related expenses

7210 · Officers & directors salaries

7211 · Rector Salary

72115 · Rector Housing Salary 26,000.00 26,000.00 0.00 100.0%

7211 · Rector Salary - Other 33,887.88 31,000.00 2,887.88 109.32%

Total 7211 · Rector Salary 59,887.88 57,000.00 2,887.88 105.07%

Total 7210 · Officers & directors salaries 59,887.88 57,000.00 2,887.88 105.07%

7220 · Salaries & wages - other

7222 · Organist Salary 13,576.83 16,000.00 -2,423.17 84.86%

7224 · Choir Director Salary 4,684.67 5,000.00 -315.33 93.69%

Total 7220 · Salaries & wages - other 18,261.50 21,000.00 -2,738.50 86.96%
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 Church of the Epiphany

 Profit & Loss Budget vs. Actual
 January through December 2017

Jan - Dec 17 Budget $ Over Budget % of Budget

7230 · Pension plan contributions

7231 · Rector Pension 7,363.32 11,000.00 -3,636.68 66.94%

Total 7230 · Pension plan contributions 7,363.32 11,000.00 -3,636.68 66.94%

7240 · Employee benefits - not pension

7241 · Workmans Comp Insurance 215.00 1,400.00 -1,185.00 15.36%

7242 · Health Insurance 8,904.48 7,000.00 1,904.48 127.21%

7244 · Rector Disability 0.00 400.00 -400.00 0.0%

Total 7240 · Employee benefits - not pension 9,119.48 8,800.00 319.48 103.63%

7250 · Rector Operating Expense

72511 · Rector Milage Reimbursement 0.00 500.00 -500.00 0.0%

7253 · Rector Telephone 600.00 600.00 0.00 100.0%

7254 · Supply Clergy 850.00 1,000.00 -150.00 85.0%

7250 · Rector Operating Expense - Other 0.00 500.00 -500.00 0.0%

Total 7250 · Rector Operating Expense 1,450.00 2,600.00 -1,150.00 55.77%

7260 · Payroll taxes 4,150.80

Total 7200 · Salaries & related expenses 100,232.98 100,400.00 -167.02 99.83%

7500 · Other personnel expenses

7520 · Accounting fees

7523 · Bookeeping 2,765.00 4,000.00 -1,235.00 69.13%

7520 · Accounting fees - Other 0.00 1,500.00 -1,500.00 0.0%

Total 7520 · Accounting fees 2,765.00 5,500.00 -2,735.00 50.27%

7540 · Professional fees - other -100.00 100.00 -200.00 -100.0%

7550 · Temporary help - contract 1,100.00

7560 · Payroll Company 701.36 800.00 -98.64 87.67%

Total 7500 · Other personnel expenses 4,466.36 6,400.00 -1,933.64 69.79%

8100 · Operating Expenses

8110 · Office Supplies 669.58 1,000.00 -330.42 66.96%

8130 · Telephone & telecommunications 1,933.74 1,800.00 133.74 107.43%

8140 · Postage, shipping, delivery 98.00 200.00 -102.00 49.0%

8160 · Equip rental & maintenance 514.02 800.00 -285.98 64.25%

8180 · Books, subscriptions, reference 258.00 250.00 8.00 103.2%

8100 · Operating Expenses - Other 0.00 200.00 -200.00 0.0%

Total 8100 · Operating Expenses 3,473.34 4,250.00 -776.66 81.73%

8200 · Occupancy expenses

8220 · Utilities
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 Church of the Epiphany

 Profit & Loss Budget vs. Actual
 January through December 2017

Jan - Dec 17 Budget $ Over Budget % of Budget

82201 · Electric 2,091.73 2,600.00 -508.27 80.45%

82202 · Water 807.19 750.00 57.19 107.63%

82203 · Trash & Sewer 326.00 400.00 -74.00 81.5%

82205 · Gas 2,611.87 3,000.00 -388.13 87.06%

Total 8220 · Utilities 5,836.79 6,750.00 -913.21 86.47%

8260 · Property

82601 · Repairs & Maintenance 9,836.91 3,000.00 6,836.91 327.9%

82602 · Pest Control 425.00 450.00 -25.00 94.44%

82603 · Cleaning Supplies 176.98

82605 · Snow Removal 400.00 1,200.00 -800.00 33.33%

82606 · Oil Heater Maintenance 645.00

82608 · Landscaping 0.00 500.00 -500.00 0.0%

Total 8260 · Property 11,483.89 5,150.00 6,333.89 222.99%

Total 8200 · Occupancy expenses 17,320.68 11,900.00 5,420.68 145.55%

8500 · Misc expenses

8510 · Interest expense - Bnk Chg 67.42 2,000.00 -1,932.58 3.37%

8515 · Return Check Fee 0.00 25.00 -25.00 0.0%

8520 · Insurance - non-employee 3,308.00 6,800.00 -3,492.00 48.65%

8540 · Staff development

8541 · Training 50.00

Total 8540 · Staff development 50.00

8560 · Internet Service Fees 335.36 550.00 -214.64 60.98%

8570 · Advertising expenses 348.00 100.00 248.00 348.0%

8500 · Misc expenses - Other 30.40 1,000.00 -969.60 3.04%

Total 8500 · Misc expenses 4,139.18 10,475.00 -6,335.82 39.52%

8700 · Worship Expenses

8720 · Altar Expense

87201 · Altar Bread 0.00 100.00 -100.00 0.0%

87202 · Altar Wine 187.90 200.00 -12.10 93.95%

Total 8720 · Altar Expense 187.90 300.00 -112.10 62.63%

8730 · Altar/Greening Flowers 0.00 300.00 -300.00 0.0%

8750 · Worship Supplies 163.14 450.00 -286.86 36.25%

8700 · Worship Expenses - Other 0.00 50.00 -50.00 0.0%

Total 8700 · Worship Expenses 351.04 1,100.00 -748.96 31.91%

8800 · Christian Ed Expense

8850 · Conference,convention,meeting 1,127.90 500.00 627.90 225.58%
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8800 · Christian Ed Expense - Other 290.04 500.00 -209.96 58.01%

Total 8800 · Christian Ed Expense 1,417.94 1,000.00 417.94 141.79%

8900 · Music Expense

8910 · Music Supplies 352.90 300.00 52.90 117.63%

8920 · Supply Organist 500.00 600.00 -100.00 83.33%

8930 · Piano & Organ Maintenance 228.00

8900 · Music Expense - Other 0.00 500.00 -500.00 0.0%

Total 8900 · Music Expense 1,080.90 1,400.00 -319.10 77.21%

Total Expense 140,735.72 143,425.00 -2,689.28 98.13%

Net Ordinary Income 22,039.73 1,400.00 20,639.73 1,574.27%

Other Income/Expense

Other Income

6800 · Unrealized gain (loss)

6810 · Unrealized gain(loss) - investm -20,439.64

Total 6800 · Unrealized gain (loss) -20,439.64

Total Other Income -20,439.64

Net Other Income -20,439.64

Net Income 1,600.09 1,400.00 200.09 114.29%
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 2018 BUDGET

2018 Annual Budget

Ordinary Income/Expense

Income

4 · Contributed support

4010 · Indiv/business contribution

4011 · Pledge 88,146.00

4012 · Open Plate & Additional Giving 2,000.00

40123 · Fundraising 5,000.00

4015 · Holiday - Other 1,500.00

4023- Thrivent 500.00

4018 · GoodSearch/Amazon income 30.00

Total 4010 · Indiv/business contribution 97,176.00

4420 · Affiliated organization revenue

4423 · ENS/SV 12,000.00

Total 4420 · Affiliated organization revenue 12,000.00

Total 4 · Contributed support 109,176.00

40191 Building use donations 100.00

40191 · Recovery Rent 1,100.00

5 · Earned revenues

5310 · Interest-savings/short-term inv

53101 · Checking Account Interest

53103 · Endowment Fund Interest

5310-Interest-savings-short term inv-other

Total 5310 · Interest-savings/short-term inv 0.00

5320 · Dividends & interest-securities 200.00

5490 · Miscellaneous revenue

Total 5 · Earned revenues 200.00

Total Income 110,576.00

Expense

10000 · Diocesan Assessment

7000 · Grant & contract expense

7020 · Grants to other organizations

70201- Diocesan Pledge 500.00

70202 · Diocesan Assessment 6,065.00

70203  Deanery Pledge 500.00
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Total 7020 · Grants to other organizations

Total 7000 · Grant & contract expense 7,065.00

7200 · Salaries & related expenses

7210 · Officers & directors salaries

7211 · Rector Salary

72115 · Rector Housing Salary 26,000.00

7211 · Rector Salary - Other 31,000.00

Total 7211 · Rector Salary 57,000.00

Total 7210 · Officers & directors salaries 57,000.00

7220 · Salaries & wages - other

7222 · Organist Salary 16,500.00

Total 7220 · Salaries & wages - other 16,500.00

7230 · Pension plan contributions

7231 · Rector Pension 7,400.00

Total 7230 · Pension plan contributions 7,400.00

7240 · Employee benefits - not pension

7241 · Workmans Comp Insurance 600.00

7242 · Health Insurance 8,800.00

7244 · Rector Disability 400.00

Total 7240 · Employee benefits - not pension 9,800.00

7250 · Rector Operating Expense

7251 Rector Mileage Reimbursement 500.00

7253 Rector Phone 600.00

7254 · Supply Clergy 1,000.00

7250 · Rector Op Exp - cont ed allowance 500.00

Total 7250 · Rector Operating Expense 2,600.00

7260 · Payroll taxes 3,600.00

Total 7200 · Salaries & related expenses 96,900.00

7500 · Other personnel expenses

7520 · Accounting fees

7523 · Bookeeping 3,000.00

7520 · Accounting fees - Other 1,500.00

Total 7520 · Accounting fees 4,500.00

7540 · Professional fees - other
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7560 · Payroll Company 800.00

Total 7500 · Other personnel expenses 5,300.00

8100 · Operating Expenses

8110 · Office Supplies 1,000.00

8130 · Telephone & telecommunications 1,400.00

8140 · Postage, shipping, delivery 200.00

8160 · Equip rental & maintenance 600.00

8180 · Books, subscriptions, reference 250.00

8100 · Operating Expenses - Other 200.00

Total 8100 · Operating Expenses 3,650.00

8200 · Occupancy expenses

8220 · Utilities

82201 · Electric 2,600.00

82202 · Water 750.00

82203 · Trash & Sewer 400.00

82205 · Gas 3,000.00

Total 8220 · Utilities 6,750.00

8260 · Property

82601 · Repairs & Maintenance 3,000.00

82602 · Pest Control 450.00

82603-  Cleaning Supplies 200.00

82605 · Snow Removal 1,200.00

82606 ·  Heater Maintenance 650.00

82608 · Landscaping

Total 8260 · Property 5,500.00

Total 8200 · Occupancy expenses 12,250.00

8500 · Misc expenses

8510 · Interest expense - Bnk Chg 50.00

8511 - Sound System 0.00

8512 · Bank Loan 0.00

8515 · Return Check Fee 25.00

8520 · Insurance - non-employee

85202 · Liability

8520 · Insurance - non-employee - Other 6,800.00

Total 8520 · Insurance - non-employee 6,800.00

8560 · Internet Service Fees 200.00

8570 · Advertising expenses 100.00
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8500 · Misc expenses - Other 200.00

Total 8500 · Misc expenses 7,375.00

8700 · Worship Expenses

8720 · Altar Expense

87201 · Altar Bread 100.00

87202 · Altar Wine 200.00

Total 8720 · Altar Expense 300.00

8730 · Altar Flowers

87303 · Palm Sunday 100.00

8730 · Altar Flowers - Other

Total 8730 · Altar Flowers 100.00

8750 · Worship Supplies 300.00

8700 · Worship Expenses - Other

Total 8700 · Worship Expenses 700.00

8800 · Christian Ed Expense

8850 · Conference,convention,meeting 1,000.00

8800 · Christian Ed Expense - Other 500.00

Total 8800 · Christian Ed Expense 1,500.00

8900 · Music Expense

8910 · Music Supplies 300.00

8920 · Supply Organist 600.00

8930-  Piano and Organ Maintenance 300.00

8900 · Music Expense - Other 500.00

Total 8900 · Music Expense 1,700.00

Total Expense 136,440.00

Net Ordinary Income -25,864.00

Other Income/Expense

Other Income

Total Other Income

Net Other Income

Net Income -25,864.00
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